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We will focus on the following areas to 
analyze and share our inspiration:
1. Leadership Style
2. Teacher Training 
3. Teacher Arrangement
4. Curriculum
5. Evaluation
6. Multi-Culture

Introduction
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Māori Leadership VS Servant Leadership

Empathy
Listening

Conceptual

Healing
Self awareness

Persuasion

Foresight
Commitment to Growth

Stewardship
Building Community
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How to implement in my school?

Celebration of Birthday, Christmas party

New Teachers Training

My favorite book

Secret Angel

Teacher Assembly with encouragement, appreciation 
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How to implement in my school?
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How to implement in my school?

• Everyone can be a 
leader

• Build up Middle 
leadership

• More explanation by 
leaders

• Accept anyone’s 
comments

• 360 Evaluation 
• Respect for all 

stakeholders
• Bonus, allowance, 

salary increase, 
birthday holiday, more 
holidays

• Happy School, Happy 
Principal, Happy 
Teacher, Happy 
students, Happy 
families
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Teacher Training
New Zealand Qualifications Framework，(NZQF)

Diplomas Level 5 / 6

Bachelor's Degree, Graduate Certificates 

and Diplomas

Level 7

Bachelor Honors Degree, Postgraduate 

Certificates and Diplomas

Level 8

Master's Degree Level 9

Doctoral Degree Level 10

University / Colleges / Field-based

The training is based on the national early childhood curriculum, Te

Whāriki, and includes a focus on bicultural practice and the use of te reo

Māori.
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Teacher Training

.

Registration and Licensing Requirements

❖ Professional Qualification (Bicultural Education)

❖ Character and Fitness

❖ Experience

❖ Continuous Professional Development

Our Code, Our Standards

As a “Network”

❖ Qualified teachers are supervised by head 
teacher(mentor) who have at least 5 
years exp.

❖ school need to employ a mentor to 
monitor the head teacher

❖ At least 1 appraisal within a year
❖ Provisionally Registered Teacher
❖ need to renew the license every 3 years
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Teacher Training

Reflections

Collective leadership
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Teacher Arrangement

Education & Care Centre (Whole-Day) Kindergarten

0-2 years old 1:5 2-5 years old 1:10

(Providing a better staffing ratio depends on the 

school's own operational considerations)2-5 years old 1:10

Teacher Ratio
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Teacher Arrangement
Staff structure

Centre 
Manager

• Early childhood education related qualifications are not required (generally with 
a degree or higher)

• Plan, organize, and coordinate all school affairs, including personnel, financial, 
and administrative management

• Ensure that schools follow the National Early Education Curriculum 《Te Whāriki》

Qualified
Teacher

• Develop the teaching plan

• Organize and implement activities

• Write children's observation and learning records (Learning Story)

• Parent communication

Support 
Staff

• Teacher Aide：Assist in taking care of children's life, cleaning and lesson 
preparation
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Teacher Arrangement
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Teacher Arrangement
Teacher Continuous Assessment Mechanism

Registered Teacher(教師註冊)：
Complete teacher training (Bachelor 
of Education-ECE) , obtain a 
provisional certificate(臨時證書)

Professional Learning Group(專業學習社群)：
New teachers will be mentored by 
experienced staff (not less than two years), 
exchanging teaching techniques and 
experience as well as providing assessment 
of work performance.

To obtain a practicing certificate

Renewal Registration(註冊續期)：
Submit professional development records 
and undergo external assessment every 
three years to maintain registered 
teacher status
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Curriculum
Leadership in New Zealand's ECE settings is distinctively reflective of the country's bicultural

heritage and the holistic, child-centred philosophy of Te Whāriki. It is not solely a positional role but

a collaborative practice focused on fostering conditions for equitable and excellent outcomes for

all children.

Pedagogically Focused

➢ The primary responsibility of ECE leaders is the improvement of teaching and learning.

Collaborative and Distributed

➢ Leadership is viewed as a collective responsibility, shared among kaiako (teachers), children, parents, and

whānau.
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Curriculum
Improvement-Oriented and Evaluative

➢ Leaders champion internal evaluation as the engine for continuous improvement.

Culturally Responsive and Committed to Equity

➢ Leaders are committed to achieving equitable outcomes, particularly for Māori

learners, children of Pacific heritage, and those with additional learning needs.

Focused on Building Professional Capability

➢ Leaders are stewards of their team's professional growth, creating a professional learning community.
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Curriculum
Visionary and Strategic Stewards

➢ Leaders act as stewards, ensuring the service's operations and resources are

aligned with its core educational philosophy and vision.

Advocates and Connectors

➢ Leaders build strong, responsive partnerships within and beyond the service.
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Efforts ensure a high standard of EC 
education and care:
● Evaluating and Reporting
● Developing Evaluation Indicators
● Quality Evaluation
● Encouraging Self-Evaluation

Evaluation and Quality 

AssuranceThe Education Review Office (ERO)
The ERO of New Zealand plays a crucial role in the oversight of 

early childhood (EC) education and care.
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Evaluation and Quality Assurance

Comparison of Evaluation and Quality Assurance
Approaches in New Zealand
● Self-Review and 

Reflective Practices
● External Evaluations
● Focus on Outcomes

Approaches in Hong Kong
● Standardized Assessment 

Frameworks
● Quality Assurance 

Schemes
● Limited Family 

Engagement
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Evaluation and Quality Assurance
Key Insights for Hong Kong

1. Adopt a Holistic Evaluation Framework
2.Enhance Family Involvement

3.Implement Reflective Practices
4.Cultural Responsiveness
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Embracing Cultural Diversity

• New Zealand ECE reflects a multicultural society. 

• Children learn to respect and celebrate different cultures, languages, and traditions. 

• Teachers integrate diverse cultural perspectives in daily activities. 

Bi-Cultural Foundation

• Strong integration of Māori language and customs.

• (family) engagement is encouraged in learning experiences. 

• Children develop understanding and respect for New Zealand’s indigenous culture.

Multi-Cultural Inclusion

• Children explore various ethnicities, religions, and languages. 

• Celebrations of festivals from different cultures

• Classrooms include books, music, toys, and visual displays representing diverse cultures.

200+ ethnicities

170+ spoken languages

160+ religions

17.3% Asian

28.8% Overseas Born

-----------------------

NZ Census 2023
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Teachers’Role in Cultural Diversity

• Model respect and inclusivity in daily interactions.

• Incorporate culturally responsive teaching 

practices.

• Collaborate with families to ensure children’s 

cultural identities are valued and celebrated. 

Multi-Culture



Establish Multi-cultural Value

➢ Through greater understanding and cultural awareness our children .

➢ Reflects the unique position of Multi-culture.

➢ We aim to provide a curriculum where children experience the stories and symbols of their own culture and other cultures.

➢ To ensure children are given the opportunity to develop knowledge and understanding of the cultural heritages of many cultures.

Set Clear Development Goals

➢ To provide opportunities for children to understand and respect Multicultural values, perspectives and customs.

➢ To develop an understanding of, and respect for, cultural differences in Hong Kong.

➢ To develop and incorporate Multicultural perspectives within the curriculum.

➢ To enhance the self-esteem of Multicultural children in the school.

Formulate Implementation Strategies

➢ A culturally-responsive curriculum will be developed and regularly reviewed throughout the centre which will endeavor to meet the needs of all Multicultural .

➢ All staff will be encouraged to attend in-service training in developing and implementing culturally-responsive professional practice as part of their ongoing

professional development.

➢ Funds will be available in the annual resource budget to develop a culturally responsive curriculum..

➢ Teachers will use inclusive communication strategies to engage families to contribute cultural material to enrich the cultural education of all children.

➢ Parents will be made to feel welcome in the Centre and their views and perspectives valued at all times.

➢ Policies and procedures will endeavor to reflect a multicultural approach to teaching and learning.

Innovative Leadership of Multicultural 



hello@reallygreatsite.com

Thank 

you
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