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We will focus on the following areas to
lntrcducticn analyze and share our inspiration:
LA LEL b b dhlh AR 1. Leadership Style
2. Teacher Training
3. Teacher Arrangement
4. Curriculum

5. Evaluation
6. Multi-Culture
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Maori Leadership VS Servant Leadership

Congeniality Collegiality Relational Trust
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Whanaungatanga Manaakitanga Power-with
(Maori: building relationships) (Maori: care and hospitality) relationships
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Commitment to Growth
Stewardship
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Persuasion
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How to implement in my school? Building
Relationship
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Celebration of Birthday, Christmas party
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My favorite book
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How to implement in my school?

~ Participatory &

i
We say “Hi” and

start every day
with a smile

O
fEN

We approach
everything and
everybody with an
open mind

{?Y

You get the respect
that you give

393

We live up to our
commitment

%

We accept things
don’t always go
as smoothly as we
wish

vy

We are creative and

have fun, we keep

our inner child alive
and in check

©

We trust
it will be okay

é

May the passion
always be with you
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We speak our
minds in a
respectful way

®

We admit our
mistakes and don’t
punish others
for their honesty

We imagine

walking in someone

else’s shoes
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Spontaneity: Key words
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Care
Hospitality

LEADERSHIP

TRAINING®
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How to implement in my school? Power witln
Leadership today is based on R@“@ﬁﬁ@ Em S[h ﬁ @S

relationships built with trust,
hope, love and A o
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® Collaboration ® Reciprocation

® Mutual Respect ® Positive Attitude

Employees in high-trust work environments |
Did you KNow? ) experience 74% less stress compared 4
to those in low-trust environments . il
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Teacher Training

New Zealand Qualifications Framework - (NZQF)

Diplomas Level 5/6

Bachelor's Degree, Graduate Certificates Level 7
and Diplomas

Bachelor Honors Degree, Postgraduate Level 8
Certificates and Diplomas

Master's Degree Level 9

Doctoral Degree Level 10

University / Colleges / Field-based

The training is based on the national early childhood curriculum, Te
Whariki, and includes a focus on bicultural practice and the use of te reo
Maori.
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Teacher Training

Registration and Licensing Requirements

% Professional Qualification (Bicultural Education)
% Character and Fitness

% Experience

% Continuous Professional Development

Our Code, Our Standards

Our Code
Our Standards

Code of Professtonal Responsibility and
Standards for the Teaching Profession

The Code
of Professional
Responsibility

Nga Tikanga Matatika
Nga Paerewa

Nga Tikanga Matatika ma w Haepapa Ngaiotanga
me nga Paerewa mo te Umanga Whakaakoranga
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EDUCATION COUNCIL
wOW IEALAND | Matat) Actearse
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As a “Network”

<+ Qualified teachers are supervised by head
teacher(mentor) who have at least 5
years exp.

< school need to employ a mentor to
monitor the head teacher

<+ At least 1 appraisal within a year

< Provisionally Registered Teacher

<+ need to renew the license every 3 years




Teacher Training

GROUP 1

Reflections

Empower Share
the values

teacher

Teacher’s
welling
being

relation
ships




Teacher Arrangement

Teacher Ratio

Education & Care Centre (Whole-Day) Kindergarten

(Providing a better staffing ratio depends on the

2-5 years old 1:10 school's own operational considerations)
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Teacher Arrangement

Staff structure

Centre
Manager

Qualified
Teacher

GROUP 1

e Early childhood education related qualifications are not required (generally with ™\
a degree or higher)

e Plan, organize, and coordinate all school affairs, including personnel, financial,
and administrative management

 Ensure that schools follow the National Early Education Curriculum {Te Whariki

e Develop the teaching plan

e Organize and implement activities

e Write children's observation and learning records (Learning Story)
e Parent communication
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e Teacher Aide : Assist in taking care of children's life, cleaning and lesson
preparation
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The Teacher’s roster duty
Teacher Arrangement

- Teacher’s Daily Duty Checklist (7:30 AM)
k ‘

1. Open the exit door
2. Turn on the lights

arrival g onthe wiathe outside activities. |

‘ 3. Open all curtains to let in natural light
Inside Teacher Duties ‘\ Outside Teacher Duties ‘ Floating Teacher Duties ‘ i 4. Check room temperature
f + Does Mat Time with children, puts on the ‘!" Check all hazards outside before setting up | Checks Laundry (if something needs to be “ 5 o Ensure it is going to rise to 18°C
Lo e oy ing and assess sk as well as wipe wet | washed or dried) | . Turn on the air conditioner if needed
| Mat time | surfaces f e : \ E S . o
\ i ¢ Supports inside and outside teacher 8- - | Weeps San Or eav g - Eoest
[o Sets up/reset the table after morning tea “ ¢  Check weather if suitable for outdoor activi- | o Covers breaks, toilet breaks for all teachers ‘ L eS ) eep ln OutSI e re a S. Set up the table fOI' activities ;
| and supervises children inside with nside | tis (Sandsit, water play, paint, bikes, ob- ' . | i 1 3 . . 6. Greet parents and children warmly as they arrive
| activities . | stacle course and more) ¢ Takes photos for all children in the morning tlve tl an m a n a e abl e 1 n clu dl n
| . 3 I | for any different activity both inside and | | g
|+ Greet and takes children from parents upon | ¢ Setup waterproof outside activities depend- ; |
|

7. Ensure safety measures are in place (e.g., gates closed, exits accessi™'~
|+ Keep everything tidy, organize and manage | Supervise all children outside *  Upload Daily photos and events on Educa at |

sweeping sand back to sandpit if in case

the end of the da | Teacher’s Daily Duty Checklist (8:00/8:30AM)
J tidy up time before lunch roat time. . . y |
| | ¢ Sweeps sand or leaves, keeping outside rela- Supervise all children inside and outside ere ,S n
tively tidy and manageable (including th Y) fes’
sweeping sand back to sandpit if in case ¢ Help takes bed out and put on Hdv 1D song, ‘ a - Open th? babies . dss
there’s any) closes window. pulis bling dows and puts \ 2. Check kitchen dishes
¢ Ensures everyone is inside safely after tidy- on children’s Place rat for Tunch time. \

ing up all toys outside | ¢ Afterncon duty: Checks all windows and

doors are closed properly including toilet
windows, laundry, staff room, kitchen and

o Wash or put away any remaining items
3. Check the laundry dryer

¢ Makes sure that outside toys were tidied up |
and placed back on the shed or little house

|
1

before clsing doors. | more before closing time,
|

o Ensure the cycle is finished
. . o Fold the clean laundry
+ Takes children outside and supervise them | * Checks laundry and dishwasher at the end. CheCkS LaundI y (lf SOmethlng needs to be 4. Load dirty washing into the washing machine and start the cycle
(After transition to big school program, af- of the day (if there is any to be put away

ter morning and afternoon tea)
1
|

:30 Pm Transition tbiBig School f’fog;ar; activities takes place e
1:35 pm Outside teacher brings the children outside

washed or dried)

Teacher’s Daily Duty Checklist (9:00 AM)

1. Start nappy changes

2. Continue daily routines with children (meals, rest, hygiene, etc.)

3. Implement the planned activities collaboratively with the team
4. Begin room routines:

o Over 2s room: Follow room-specific routines .
o Under 2s room: Continue age-appropriate care and activities

Checks laundry and dishwasher at the end

- . 2. Check kitchen dishes
of the day (if there is any to be put away

o Wash or put away any remaining items
3. Check the laundry dryer

o Ensure the cycle is finished

l ;. . o Fold the clean laundry
Help takes bed out and put on Sdy up song, 4. Load dirty washing into the washing machine and start the cycle
closes window. palls bling dow and puts

on children’s Place m.:t f¢r lunch time.

1. Start nappy changes
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Teacher Arrangement

Teacher Continuous Assessment Mechanism

GROUP 1

Registered Teacher(ZiEMzE )
Complete teacher training (Bachelor
of Education-ECE), obtain a
provisional certificate(i7 /552 2)

Renewal Registration(G: 4 HR)

Submit professional development records
and undergo external assessment every
three years to maintain registered
teacher status

Professional Learning Group(E £ & 11 3%)
New teachers will be mentored by
experienced staff (not less than two years),
exchanging teaching techniques and
experience as well as providing assessment
of work performance.

To obtain a practicing certificate
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Curriculum

Leadership in New Zealand's ECE settings is distinctively reflective of the country's bicultural /

heritage and the holistic, child-centred philosophy of Te Whariki. It is not solely a positional role but :7-

a collaborative practice focused on fostering conditions for equitable and excellent outcomes for v

all children. ;
Pedagogically Focused Te Whriki (Ministry of

Education, 2017)
» The primary responsibility of ECE leaders is the improvement of teaching and learning.

Collaborative and Distributed

» Leadership is viewed as a collective responsibility, shared among kaiako (teachers), children, parents, and

whanau.
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EDUCATION REVIEW OFFCE
Te Tae! Arctade Matlaur ooy

NGA ARONGA WHAI HUA

Curriculum

IMPROVING QUALITY

Improvement-Oriented and Evaluative
» Leaders champion internal evaluation as the engine for continuous improvement. A(

Culturally Responsive and Committed to Equity

» Leaders are committed to achieving equitable outcomes, particularly for Maori

learners, children of Pacific heritage, and those with additional learning needs.

Focused on Building Professional Capability

» Leaders are stewards of their team's professional growth, creating a professional learning community.
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Curriculum

Visionary and Strategic Stewards

> Leaders act as stewards, ensuring the service's operations and resources are

aligned with its core educational philosophy and vision.

Advocates and Connectors

» Leaders build strong, responsive partnerships within and beyond the service.
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Evaluation and Quality

The Education Review Office (ERO)

The ERO of New Zealand plays a crucial role in the oversight of
early childhood (EC) education and care.

Efforts ensure a high standard of EC About the Education
education and care: — Review Office (ERQ)

° ° ' The Education Review Office | Te Tan
» Evaluat'ng Ol‘\d RepOrtll‘\g Arotake Matauranga (ERO) is the

. I . government department that evaluates
O Developlng Evaluatlon lndlcator : matters most and reports on the education and care

for your child and their learning of children and young people in early

O Quality Evaluation Inan earty chidhOcas childhood services and schools. We are

guided by our whakatauki:

e Encouraging Self-Evaluation

Ko te tamaiti te putake o te kaupapa
The child - the heart of the matter

We want more for our children than the
minimum standards. Along with kaiako/
teachers, leaders and others, we strive for

the best for all children in New Zealand.
GROUP 1



Evaluation and Quality Assurance

Comparison of Evaluation and Quality Assurance

Approaches in New Zealand Approaches in Hong Kong

o Self-Review and e Standardized Assessment
Reflective Practices Frameworks

o External Evaluations e Quality Assurance

e Focus on Outcomes i Schemes

18
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Evaluation and Quality Assurance

Key Insights for Hong Kong

1. Adopt a Holistic Evaluation Framework
2.Enhance Family Involvement
3.Implement Reflective Practices

T L
31.’1','?: !
W |

r‘\ “‘ g
: N
4 | 'y
il i ‘
Y "
| ! { £y
] ) | y ]
gLl i £
} 2 | ‘ Y |
) ‘\‘ 1r’! ! . |
HYVE & AR b
| \ . ",i'm-'l'
0 @ 1 A5 s
s &4 M ¥
3 * : :
- ! ! | e -
il
)

GROUP 1



Multi-Culture

Embracing Cultural Diversity
New Zealand ECE reflects a multicultural society.
Children learn to respect and celebrate different cultures, languages, and traditions.

Teachers integrate diverse cultural perspectives in daily activities. 200+ ethnicities
170+ spoken languages

160+ religions
17.3% Asian
28.8% Overseas Born

Bi-Cultural Foundation

_ _ . NZ Census 2023
« Strong integration of Maori language and customs.

e (family) engagement Is encouraged In learning experiences.
« Children develop understanding and respect for New Zealand’s indigenous culture.

Multi-Cultural Inclusion
 Children explore various ethnicities, religions, and languages.

* Celebrations of festivals from different cultures
» Classrooms include books, music, toys, and visual displays representing diverse cultures.




Multi-Culture

Teachers’ Role in Cultural Diversity

* Model respect and inclusivity in daily interactions.

* Incorporate culturally responsive teaching
practices.

* Collaborate with families to ensure children’s
cultural identities are valued and celebrated.




Innovative Leadership of Multicultural

Establish Multi-cultural Value
Through greater understanding and cultural awareness our children .

Reflects the unique position of Multi-culture.

We aim to provide a curriculum where children experience the stories and symbols of their own culture and other cultures.

YV V VYV VY

To ensure children are given the opportunity to develop knowledge and understanding of the cultural heritages of many cultures.

Set Clear Development Goals
To provide opportunities for children to understand and respect Multicultural values, perspectives and customs.

To develop an understanding of, and respect for, cultural differences in Hong Kong.

To develop and incorporate Multicultural perspectives within the curriculum.

YV V YV VY

To enhance the self-esteem of Multicultural children in the school.

Formulate Implementation Strategies
» A culturally-responsive curriculum will be developed and regularly reviewed throughout the centre which will endeavor to meet the needs of all Multicultural .
> All staff will be encouraged to attend in-service training in developing and implementing culturally-responsive professional practice as part of their ongoing
professional development.
» Funds will be available in the annual resource budget to develop a culturally responsive curriculum..
» Teachers will use inclusive communication strategies to engage families to contribute cultural material to enrich the cultural education of all children.
»> Parents will be made to feel welcome in the Centre and their views and perspectives valued at all times.

» Policies and procedures will endeavor to reflect a multicultural approach to teaching and learning.
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